














strategic initiative in 2022 began to lay the groundwork for an MCD land use plan. The first
stage of the land use plan is nearly complete and in Q2, MCD plans to have an online portal of
MCD land and easements. However, a thorough review and update of MCD firewall needs to be
completed. Once complete, the portal will give both the public and MCD stakeholders better
access to MCD data and restrictions. In the past few months, MCD has met with partners and
agencies to inform them of MCD property needs to ensure compliance with MCD rules and
regulations. MCD has also begun developing a roadmap to reaffirm our rights in the basins and
update rules and regulations.

Staff conducts routine inspections of properties to address encroachments and ensure
permit or lease conditions are being followed; currently, MCD has over 600 active general land
use permits. As part of the land use analysis, the team has reviewed the MCD permit database.
This information will help guide an update of the land use plan and rules and regulations.

Hamilton—Caretaker Garage Relocation

The City of Hamilton Beltline Trail, Phase 3 project is scheduled to start construction this
summer on the right bank of the Great Miami River. The project will require the Hamilton land
where the MCD caretaker's garage is located and other MCD parcels for Standard Highway
Easements or Temporary Construction Easements. As part of the right-of-way acquisition
process, Hamilton is contracting with O. R. Colan Associates who is assisting MCD through the
process which includes compliance with the Uniform Relocation Assistance and Real Property
Acquisition Act (URA). MCD will retain all necessary flood rights on the properties affected by
the new trail but needs to build a new garage.

The table below identifies the MCD parcels needed for the Hamilton Beltline Trail, Phase
3 project. On January 10, 2023, O. R. Colan Associates presented MCD with an appraisal and
offer to purchase Parcels 4 and 7 and a request to donate Parcels 2, 15, and 16. MCD has
reviewed the property appraisal and sought input from a member of the MCD Board of
Appraisers. MCD staff have been working on a counteroffer on Parcels 4 and 7 and considering
proceeding with the donation of Parcels 2, 15, and 16, if that is the desire of the Board.

PARCEL DESCRIPTION TAKE DONATION OR PURCHASE
Parcel 4 Parcel includes non | 0.2039 Both Purchase Offer Provided
(south parcel) | MCD shed Temp and

Standard HW
Parcel 7 Parcel includes 0.2047 Both Purchase Offer Provided

(north parcel) | MCD garage with Temp and
heat and bathroom Standard HW

Parcel 2 Vacant land 0.1300 Donation requested
Standard HW

Parcel 15 Vacant land 0.0168 Donation requested
Temporary

Parcel 16 Vacant Land 0.065 Both Donation requested
Temp and

Standard HW

As part of the URA, MCD is entitled to assistance with Non-residential Self-Move which
provides MCD with moving assistance or compensation for self-move, based on bids received.
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MCD staff approached the City to temporarily set up its Hamilton operations at the City's
electric plant at 960 N. 3rd Street in Hamilton, with the understanding it may be needed up to
two years but could be required to be vacated sooner if the City's economic development plans
advance. The City has agreed to allow MCD to place a storage and office pod on the site. The
temporary storage units are reimbursed by Hamilton's project for up to one year per the URA.
MCD items needed by the caretaker are expected to move to the temporary site by April 24,
2023.

For the future long-term facility location, MCD received three quotes for environmental
and geotechnical site investigation services for the potential new garage site just north of the
Hamilton Water Reclamation Facility on Conservation Way. The site will undergo environmental
and geotechnical investigations to determine if the site is suitable for the new garage. The City
might pay for all or a portion of the site investigation. MCD is awaiting a response from O. R.
Colan Associates on when MCD can proceed with the investigations. MCD must wait for official
notification to be reimbursed for the site investigation.

Next, Ms. Lodor requested approval of a resolution related to Designated Outdoor
Refreshment Area (DORA) districts.

PROPERTY ADMINISTRATION
Designated Outdoor Refreshment Area Districts

MCD currently issues land use permits to communities to utilize MCD property for
recreational purposes and other community-based events and activities. In the last several
years some communities have established Designated Outdoor Refreshment Area (DORA)
districts.

At present, Piqua, Troy, Tipp City, Miamisburg, Middletown, and Hamilton have DORA
districts that are near or adjacent to or even use MCD property as part of the community-
specific DORA. Prior to the establishment of the DORA districts, MCD had land use permits
with some of these communities and in those permits, there are prohibitions of having
alcoholic beverages on MCD property.

Staff recommends that the Board consider approving a resolution authorizing MCD staff
to issue permit modifications to every community that has an approved DORA district
encompassing MCD property. MCD recognizes that communities have taken significant efforts to
establish specific boundaries, policing, and rules and regulations that have been vetted locally
and approved by the state to manage DORA districts. The amendment would set forth the fact
that the community must abide by its DORA district rules and regulations. Staff have consulted
with MCD's legal counsel and insurance broker. In summary, MCD's general liability policy
provides unlimited defense cost coverage with judgments and awards subject to the combined
limits of the general and umbrella liability policies.

M 2023-6648
The Board of Directors, on motion by Ms. Whelley and seconded by Mr. van Haaren,

unanimously approved the following resolution related to Designated Outdoor Refreshment
Area (DORA) districts.
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R 2023-1923

RESOLUTION
DESIGNATED OUTDOOR REFRESHMENT AREA (DORA)

WHEREAS, The Miami Conservancy District (MCD) issues land use permits to
communities that utilize MCD property for recreational purposes and other, community-based
events and activities. These land use permits generally prohibit the use of alcohol on MCD-
owned property; and

WHEREAS, over the last several years, some communities have established Designated
Outdoor Refreshment Area (DORA) districts. Pursuant to Ohio law, these DORA districts are
areas where possession and consumption of alcohol are, subject to certain limitations, permitted
within the DORA district area; and

WHEREAS, Piqua, Troy, Tipp City, Miamisburg, Middletown, and Hamilton each have a
DORA district that is near, adjacent to, or encompassing MCD property. Prior to the
establishment of the DORA districts in these communities, MCD had land use permits with some
of these communities that prohibit alcohol on MCD property; and

WHEREAS, MCD recognizes that communities have taken significant efforts to establish
specific boundaries, policing, and rules and regulations that have been vetted locally and
approved by the legislative authority of the municipal corporation or township to manage DORA
districts.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of The Miami
Conservancy District that MCD staff is hereby authorized to issue permit modifications to a
community that has an approved DORA district encompassing MCD property for the purpose of
permitting alcohol on MCD property in accordance with, and limited by, that community's DORA
district rules and regulations and state law.

PROPERTY ADMINISTRATION
GRANT FUNDING UPDATE

The following is a status update regarding a grant application previously approved by the
Board of Directors.

Project Title: Great Miami River Restoration near OEPA river mile 47

Description: To stabilize eroding river banks and reduce sediment loading to the Great
Miami River in Butler County. The project area includes both right and left banks and is
approximately 13 acres of MCD property located downstream of SR 73, and City of
Middletown property located just upstream of the MCD Levee MIDDL4.

Total Project Cost: $3,997,432.00

Grant Amount Requested: $3,997,432.00

Source: Ohio Environmental Protection Agency, Water Resource Restoration Sponsor
Program (WRRSP)
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The Miami Conservancy District Match: $0
Other Participants: N/A

Status: Application was submitted on August 15, 2022. MCD was notified on December
22 that the grant was awarded for $264,783. On January 17, MCD was notified that the
total funding level of the grant was $988,947. MCD respectfully declined the award and
will consider resubmitting the application next year.

HYDROLOGY

High Water Events
One high water event occurred since the December Board meeting.

Features Acre-Feet of
with Action | Dams in Water Stored Event
Date Level Stage | Storage at Peak Ranking
March 3-8 8 5 28,350 70

The event was triggered by a strong low pressure system that moved across the region
on Friday, March 3. The system brought showers and thunderstorms to southwest Ohio
resulting in 2 to 3 inches of rainfall across the Great Miami River Watershed. All five MCD flood
protection dams stored water and MCD staff closed floodgates in Piqua, Troy, West
Carrollton/Miami Shores, Middletown, and Hamilton. Peak water storage behind the dams was
28,350 acre-feet or about 9.2 billion gallons.

In order for an event to be ranked in the top 100 largest events it must have water
storage at four or more MCD dams and a peak water storage volume of at least 21,020 acre-
feet or 6.8 billion gallons of water. The number of storage events has been trending upward
since the 1990s.

Streamgages

MCD staff work in a cooperative partnership with U.S. Geological Survey (USGS) to
maintain 24 streamgages within the Great Miami River Watershed. These streamgages are all
equipped for satellite telemetry and transmit data to the USGS at hourly intervals. USGS
publishes the data on its website. The National Oceanic and Atmospheric Administration's
(NOAA) Ohio River Forecast Center receives the streamgage data and provides forecasted
river levels for all five MCD flood protection dams and seven of the MCD flood protection
features.

As part of the normal schedule of activities associated with maintaining the streamgage
program, MCD staff make scheduled visits to each of the 24 streamgage sites on a bimonthly
basis to measure the flow in the river or stream. While staff are at the site they also check the
electronic readings against manual readings to make sure the electronic equipment at the gage
is properly calibrated and in good working order. If adjustments or corrections need to be made
to the electronic equipment at the gage, MCD staff perform them. MCD staff made a total of 24
routine measurements of river or stream flow during the month of February. The next scheduled
round of flow measurements will commence in April.
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MCD staff also collect additional, non-routine flow measurements during larger high
water events because these measurements are valuable for developing the high flow end of
rating curves for the various streamgages. Staff made six additional flow measurements during
the March 3-8 high water event.

Out of the 24 streamgages maintained by MCD staff, 23 of the streamgages have
ratings. Out of those 23 ratings, 19 are considered to have good agreement between measured
values and mathematically derived values. Ratings at four of the streamgages need additional
measurements at lower flows due to recent changes in the river or stream channel.

Observer Precipitation Stations

The MCD observer precipitation network consists of 42 precipitation observer stations
within the Great Miami River Watershed. Each station has an assigned observer who makes a
manual precipitation measurement every morning around 8 am. Of the 42 precipitation
observers, 14 are managed by MCD staff. The remainder of the observation stations are
managed by citizen volunteers.

At the end of each month, the observers send in their monthly data to MCD. Some of the
observers submit their data electronically while others send it through the mail. MCD stores the
data in an electronic database and compiles a summary report each month. Below is a
summary of observer precipitation activities since the last Board meeting.

e Received data submittals for the months of December, January, and February
e Compiled monthly reports for December, January, and February

e Shared precipitation data with the National Weather Service and the Ohio
Department of Natural Resources (ODNR) Division of Water

Hydrologic Summary for the Great Miami River Watershed

The year 2023 started with much of the Great Miami River Watershed in abnormally dry
to moderate drought status as precipitation during the fall of 2022 and winter of 2022-23 fell
below normal. Above-normal precipitation occurred in January and below-normal precipitation
occurred in February. There were no high water events throughout the entire winter season of
2022-23. The first high water event of 2023 didn’t occur until March 3. Precipitation is tracking
near normal and runoff is below normal through the first two months of 2023.

FUNDING REQUESTS

As detailed at the December 2022 Board of Directors meeting, staff submitted requests
to the Dayton Region Priority Development and Advocacy Committee (PDAC) for two projects.
The PDAC process is organized to establish a list of regional priorities and recommended
projects. This process does not directly award funds, but it aids the community in speaking with
one voice when pursuing funding opportunities. Projects are reviewed and placed in one of
three categories; Priority, Recommended, or Reviewed. Staff received the final project
prioritization results on March 1, 2023.

¢ Great Miami River Flood Protection Improvements: This project would include
improvements to critical flood protection infrastructure in Piqua, Troy, Dayton,
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Miamisburg, Franklin, and Hamilton. MCD is looking for $6,800,000 of an estimated
$10,000,000 project. The Committee ranked this as a Priority project.

e Huffman Prairie Access Improvements: This project would improve access from
State Route 444 to MCD and WPAFB property upstream of Huffman Dam, including
to the Huffman Prairie Flying Field. The Committee ranked this as a Recommended
project.

The next step is for staff to work with regional partners to identify possible funding
sources and utilize these PDAC results to help pursue those funds.

PUBLIC RELATIONS AND EDUCATION

Communications Plan
A Communications Plan is anticipated to be completed in April. To inform that plan, a
significant amount of research has been completed by Burges and Burges Strategists including:

e An earned media assessment was completed which scanned all MCD-related
articles published between January 1, 2018, to September 27, 2022, categorizing
stories by sentiment, topic, and news outlet.

e A communication audit was performed of the last three years of MCD collateral
materials.

e About 40 in-depth interviews were conducted from late November to December
2022.

e An online survey of 538 stakeholders from the watershed was completed from
January 10-26, 2023.

Great Miami River Watershed Network

MCD hosted a meeting of the Great Miami River Watershed Network on December 15.
The topic was agency updates and roundtable announcements. The Network is co-facilitated
with the Miami Valley Regional Planning Commission. The next meeting is on March 29, 2023.

Website Analytics

From January 1-March 12, there were 6,046 visitors to the MCD website. This is a 24%
increase over the previous quarter. The top visited pages are the home page, current river
conditions, and open staff positions.

During that same time period, there were 5,819 visitors to the Great Miami Riverway
website. This is a 6% increase in visitors over the previous quarter. The top visited pages are
the home page, the interactive map, and water stewardship.

Media

The total potential news reach for MCD was 261 million — that is an increase of 39%
over the previous three months, and sentiment was 100% positive. Top articles were related to
the East Palestine (Northeast Ohio) train derailment and MCD staff's explanation why Miami
Valley's water is safe and not impacted by the train derailment.
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The total potential news reach for Great Miami Riverway was 204 million — that is an
increase of 18% over the previous three months, and sentiment was both positive and negative,
due to the Great Miami River being mentioned in the news of the train derailment in East
Palestine. Top article was related to the Clear Creek bike path linking Springboro and Franklin.

Media interviews since the last Board meeting:

o Feb 14 - WDTN - Experts: Miami Valley water not impacted by East Palestine train
derailment

 Feb 14 — Dayton Daily News - Dayton water and air not affected by East Palestine
train crash and release of toxins, experts say

o« Feb 15 - WHIO - NE Ohio train derailment: Experts explain why the Miami Valley's
water is safe

« Feb 22 — Miami Valley Today - Local water quality not affected by East Palestine
chemical spill

e March 2 - WYSO - The Miami Valley Watersheds, our liquid buried treasure

e« March 3 — WHIO - Miami Conservancy District talks importance of dams, flood gates
as rain sweeps across the area

e March 6 — University of Dayton blog post titled, "UD RiverMobile becomes stationary
exhibit at Dayton's Boonshoft Museum of Discovery."

Social Media

MCD posts messages on Facebook, Instagram, Youtube, and LinkedIn. Top MCD posts
included messages about the train derailment not impacting water in southwest Ohio; the Great
Miami Riverway Alternate — underground railroad trail; and the flood protection system.

The MCD Facebook page has 1,319 followers. Between December and March, staff
posted 52 times and post engagement (reactions, comments, and shares) was 1,200. Because
of a single post that was shared more than 180 times, reach was over 21,000 for this time
period. LinkedIn page has 424 followers. Instagram page has 336 followers and engagement
was 213.

The Great Miami Riverway posts messages on Facebook, Instagram, TikTok, and
LinkedIn. Top organic posts included messages about the Spot restaurant in Sidney (shared 65
times), Pinball Garage in Hamilton, and a blog about local bike shops. The Great Miami
Riverway Facebook page has 5,025 followers. Between December and March, staff and m.Path
PR posted 33 times and post engagement (reactions, comments, and shares) was 1,500.
Instagram has 2,209 followers and engagement was 884. LinkedIn has 368 followers. TikTok
has 27 followers.

Outreach

e MaryLynn Lodor provided an update on MCD to the Shelby County Commissioners
on January 24.
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¢ MaryLynn Lodor and Dan Foley spoke on MCD and the Great Miami Riverway to the
Rotary Club of Sidney on January 24.

e Sarah Hippensteel Hall spoke to the Central Ohio Blueways Committee on January
27 on "How to build a National Water Trail, MCD, and the development of the Great
Miami Riverway" at the offices of the Mid-Ohio Regional Planning Commission in
Columbus.

e MaryLynn Lodor provided an update on MCD to the Montgomery County
Commissioners on January 31.

e Sarah Hippensteel Hall was the guest lecturer at University of Dayton's River
Leadership Course on January 31 and February 28 on the history and mission of
MCD, the Great Miami River Watershed, and Leadership.

e Mike Ekberg gave a guest lecture on groundwater to the University of Dayton River
Leadership course on February 9.

e Sarah Hippensteel Hall was the guest speaker at the Mound Science & Energy
Museum Association monthly seminar series on February 22 on the history and
current mission of MCD.

e MaryLynn Lodor spoke to the Ohio Contractor's Association Dayton on February 23
about the Annual Work Forecast Program.

e Sarah Hippensteel Hall was the guest speaker at the annual meeting of the Loramie
Valley Alliance on February 27 on MCD's current programs.

e MaryLynn Lodor provided an update on MCD programs at the Greater Dayton
Partners for the Environment Spring Member Meeting on March 1 at Aullwood
Audubon Center and Farm.

FUTURE BOARD MEETING

At the December 2022 meeting, the Board members set the following dates for the 2023
regular meetings of the Board of Directors of The Miami Conservancy District: March 8
(rescheduled to March 22), June 21, September 20, and December 13.

EXECUTIVE SESSION

The next item of business was to adjourn to Executive Session. Accordingly, it was
moved by Mr. van Haaren and seconded by Ms. Whelley that the Board adjourn to Executive
Session pursuant to Ohio Revised Code Section 121.22(G)(1) to consider the employment of a
public employee; Ohio Revised Code Section 121.22(G)(2) to consider the sale of property; and
Ohio Revised Code Section 121.22 (G)(3) to consider pending court action.

The roll was called and the vote was: Mr. Rentschler, aye; Ms. Whelley, aye; and Mr.
van Haaren, aye.
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Staff members present at the Executive Session were: MaryLynn Lodor, General
Manager; Donald P. O'Connor, Chief Engineer; and Shannon E. Phelps, Manager of
Administration.

Legal Counsel present at the Executive Session were: John M. Hoopingarner, McMahon
DeGuilis LLP, and Lee A. Slone, McMahon DeGulis LLP. Gregory J. DeGulis, McMahon DeGulis
LLP attended via Zoom.

A motion to exit Executive Session was made and moved by Mr. van Haaren and
seconded by Mr. Rentschler. The roll was called and the vote was: Mr. Rentschler, aye, Ms.
Whelley, aye; and Mr. van Haaren, aye.

The meeting returned to open session.

ADJOURN

There being no further business, the meeting was adjourned by unanimous consent.

ATTEST: APPROVED:

Rhonda K. Snyder Mark G. Rentschler
Secretary President
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