" “MORAINE FARM”
o™ DAYTON, OHIO

July 7, 1915,

Board of Directora,
Miamil Conservancy District,
Dayton, Ohio.

Gentlemens -

In accordance with your request I have carefilly considered the
location and rental of District Headguartera. The conclusion reaghed is
gquite different from what was anticipated when this subject was discuased
last weelk.

In this Investigation we.were agelin hrought face to faoe with the
magnitude of the undertsking and the great responsibllity reating upon its
Board of Directora.

In projecta commensurate with owr own, such as the great water
supnly constructions for San Francisco, lLos Angeles and Few York, we find
aagh occuples an entire office building or ite equivalent, and in eash in-

- stance the rental is high and the appointments are unsatisfactory.

To adequately meet the needs of The Miami Conservancy District sev-
erel conditlions must be satisfied.

For the first five or seven years space must be provided for engineers,
draftsmen, computors, appraisal and assecssment olerks and other employees. This
room should be contignous, well lighted and quiet.

The requirements of the Board of Directors, its Seorstary, Treasurer,

Chief Engineer and Consulting Board must be adoquately met.
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The Miami Comservancy District is a perpetual corporation and will
always require headquarters. '

The engineering date, which 1s being secured at the oost of hundreds
of thonsands of dollars, mmst be permenently preservéd, as moh of 1t oan never
be duplicated.

Wa are bullding for eenturies to come, and after all who have had to
do with the work are gone, the data upon whioh ocur labor was based must be com-
plete end instsntly available for ths use of the representatives of future gen—
arations, upon whom the responslbility for the malntensnoe smd pressrvatlon of
the works muat devolve.

In the years that are to come engimsers from all quarters will be
coming to the Miaml Valley to study our work.

We owe 1t to the people of the flood stricken valleys of the world to
make this data complete and permanently available.

These facts, with many others, which my close assoclatlon with this
work brings to me, have, during the past week impelled me to the final conclusion
that thesge conditions oan not be adequately met 1n remted quarters, subjeot to
the necessity of moving from place to place during the years to oome.

The Mismi Conservency Distriet mmst have a home of i1ts own, mmd that at

an early date. For the Distriect to make the mecessary expenditure is not practical

and might not be understood by the publio.
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Aftor daym of deli‘be|ration, during which the necesalty for such
8 bnilding beceme more and more spparent, I have definitely declded to btuild
a permanent home for the Miami Conservancy District. 'I'hm property, when
completed, will be deeded to the Conservancy District, free of any incumbrance.
The only condition to be imposed at that time will be that the Dlstrict will
agsume the anmual care and maintensnce expense, which willl be much lesa than
wounld have to be paid for rented property.

This deoision is reachsd in order that the great work of saving
lives and property may go on without Inconvenlence, amd that the men who are
to zive the best energy of thelr lives to our wvalley, may have quarters in
keeplng with the magnltude, dignity and purpose of the great undertaking.

To quickly consummate this plen, in comsultation with Clty lManager
Walte, the south-west corner of Momment Averuse and Jefferson Street was select-
ad as a degirable location. It is not in conflict with the future park plans
for the City of Dayton. The ocormer lot and the one immedistely aouth of 1t
have bean saecured, glving a frontage of eighty-six feet on Jefferson Street and
ninety-nine feot on Momument Avenue, opposite the Log Cabin.

Plans are being prepared for an appropriate building, approximately
forty by eighty feet, with two stories and a basement.

The upper story will be devoted to the prinecipal officea and the
large fire-proof vaults where the valuable reeords ard plans will be kept. Thia
floor will contimme to be the home of the District after the comstrumotion period

is over.
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The first floor will be one large room and will be ococupled by
the draftsmen, computors and appraisal clerks. After the construotion work
1s over, this room will be mnde into an historicel room and mmsoum to be
open permanently to the publie., Here will be pla.cé;i relief mapa of the dis-
trioct, models of the works, photographs, plans and other wvaluable date, which
will be of interest in yeers to come, to the thousends of visitors who will
come to see what has been done in the valley.

The basement will be used as e testing laboratory for cement, soll,
gravel and other materlals, as well as atorage for instruments, camp equilpment
and supplles.

The bulilding shounld be ready for cocupansy by November first.

In arriving at this conclmnaion, the gquestion of publicity has been
most embarrassing to me persona.lly.‘ I this building counld be dropped down upon
the lot over night and its source never disclossd, it womld be ideeal, but such a
aituation is impossible. Realizing that publicity must follow, I have gone to
considerable detall in this report in order thet when 1t ls made public, 1t will
snswer all guestions and make extended elaboratlion unnecessary.

We have little time or energy to give to praise or coriticism of individ-
wals or minor methode of procedure. We must ever keep before us, to the exclusion

of all else, the great fact that we are a2ll together in the greatest work this val-
ley has ever undertaken. Oy lives and the 1lives of our children and our children's

children depend upon our breadth of vision, unity of purpose and courage to execute.
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The construoction of s tunilding is a mere incident compared with
the great undertaking before ua We have years of heavy work ahead and now
that the subject of headquartera is aettled, we can now turn our undivided
attontion to the real problems confronting us.

Respectfully submitted,



